
 

 

January 21, 2021 

Gladwin, Michigan  

 
The Committee of the Whole of the Gladwin City Council was held virtually via Zoom. The meeting 
was called to order by Pro-Tem Mayor Michael Smith at 5:00 p.m.   
 
Present:   Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski  
        
Staff Present:  Chris Shannon, Angela Bigham, Bernadette Weaver, Marietta Andrist 
                   
Others Present:  Mayor Darlene Jungman 
                  
Pro-Tem Mayor Michael Smith led the Pledge of Allegiance and Council Member Sarah Kile gave 
the invocation.   
 
Public Comment: None 

New Business 

a.) Financials. City Administrator Christopher Shannon reviewed the current budget report for 
the City of Gladwin dated 1/14/2021. Estimated revenues and expenditures for 
departments were discussed, along with what each column represented. The columns 
showed the original budget, activity through 1/14/2021, activity amount changed, activity 
percentage, and adjustments.  The revenue portion was reviewed first, then appropriations 
were reviewed in the same manner.   Items pointed out were the interest revenue which 
was originally budgeted for twelve thousand five hundred ($12,500.00), to date it is at eight 
hundred and seventy-five ($875.00). It is way behind and is not expected to meet the 
budgeted number. The cemetery is up revenue. Under the police department, the line item 
listed as property taxes shows the revenue captured by the Safety Millage. The dollar 
amount in that line item is one hundred and fourteen thousand ($114,000.00). The 
remaining portion will go to the DDA.   Total estimated revenue to date is one million, six 
hundred and seventy-eight dollars ($1,678,000.00) On the expense side, department 
expenditures were discussed. Discussion took place on the park salaries; equipment 
purchases due to the flood and the demolition of the community center.  Total 
appropriations to date are one million, two hundred eighty-five thousand, one hundred 
eighty-seven dollars ($1,285,187.00) 
Unfunded Liabilities.  City Administrator Christopher Shannon stated the unfunded liability 
is a budget process, which needs to be looked at and corrected.  Employees who accrue 
sick and vacation fringe time are able to be paid out upon retiring.  Currently there is 
nothing in place in the budget to help fund this liability.  

b.) Police Millage Update.  City Administrator Christopher Shannon informed the Council that 
the expectation when the ballot was set was mainly to deliver services, keep the 
relationship with the school and to keep the officer year around. The drug forfeiture line is 
diminishing and Chief Killian feels strongly about adding a full-time officer and a summer 
time police officer. The Safety Millage generated one hundred and twenty-eight thousand 
dollars ($128,000.00), but the DDA would capture fourteen thousand ($14,000.00) of 
those funds. This leaves one hundred and fourteen thousand ($114,000.00) If the DDA 
would say those dollars are to help fund the public safety, the fourteen thousand 
($14,000.00) would be left with the City and the whole amount could be captured. Council 
Member Smith asked how some of the funds go to the DDA. Assessor Weaver stated, 
anytime there is a DDA in a City, and it is written on the ballot proposal, a portion goes to 
the DDA. They did not exempt themselves.  Council Member Kile stated she was one 
hundred percent (100%) sure she asked at a council meeting about hiring an officer. City 
Administrator Christopher Shannon read the ballot language. Stated it did not state we 
would increase public safety. Asked the Council what their expectations were. Council 
Member Caffrey asked if funds would be taken out of the current police department current 
budget. Council Member Winarski agreed with Council Member Kile and there should not 
be dollars taken from the police budget. Also, stated she sees Chief Killian’s point of 
wanting another officer and that should be worked out with the City Administrator. Council 
Member Darlington understands what the ballot said, but asked what the brochure said.  
She read the brochure.  City Administrator Christopher Shannon stated they could put 
together a five (5) year plan. Discussion followed. 

c.) Sewer Millage Renewal. Assessor Weaver gave background information on the sewer 
millage. Historically it was for three (3) mills for two (2) items. Upgrade the treatment plant 
and separate sanitary and storm drains.  Each were for fifteen (15) years. The debt goes 
down and the millage backs off and eventually the millage sunsets.  To continue on the 
summer taxes, it would need to be on the ballot in May. Council Member Caffrey stated it 
was important to continue. The infrastructure crumbles if you don’t.  City Administrator 
Christopher Shannon stated the waste water treatment plant was built in 1968. Not going 
to last forever.  The infrastructure is aging and expenses to fix.  Can provide a list and 



 

 

bring back.  Council Member Caffrey stated he recalls, the gentlemen who spoke, said we 
would need to raise the water rates.  Discussion followed. 

d.) Sidewalk Snow Removal.  City Administrator Christopher Shannon stated Chief Killian has 
been doing research. Sent out a survey to communities around the State to see how they 
clear snow on their sidewalks.  There was a variety of answers. Some do and some don’t. 
Some if it is over a certain amount s of inches. The City is getting complaint. Are people 
clearing their sidewalks? Council Member Smith stated it’s been a problem for years. 
Mayor Jungman stated the City needs an ordinance. Chief Killian said we need to develop 
something. Discussion followed.  

e.) Assessing Update.  Assessor Weaver stated there were promising numbers. Residential 
class was at eight percent (8%). There are different classes. Some will go up fifteen 
percent (15%) and some two percent (2%). It depends on the neighborhood. Commercial 
is down fifteen percent (15%) and industrial is at six-point two five percent (6.25%). In part, 
sales that come through that were high and people shopping. There is assessing reform 
in 2022. Poverty exemption are a very specific form. Has to go on the website and have 
an annual resolution with it. Council Member Kile asked if the poverty guideline can be 
changed. Assessor Weaver stated that was set by the State. Council Member Kile stated, 
needs to include an asterisk to state the City does not set the amounts.  Assessor Weaver 
stated you can let go for three years. She does not recommend doing so.  People need to 
apply every year.   

f.) Clerk Andrist stated the Open Meetings Act Handbook and FOIA Handbook were for 
reference if it was need.  

g.) Archive Social. Clerk Andrist stated the Archive Social was a bid, was for review for a 
company to manage the social media for the City.  They would keep track of all social 
media whether is it on Facebook or some other areas.  This would be to help with FOIA 
requests.  The Zoom meeting videos of Council meetings need to be downloaded and 
kept. The information can be requested in a FOIA and the City needs to have the ability 
to keep and store the videos. 

Council member Comments:  Council Member Crawford apologized, his signal was going in and 
out. Council Member Bodnar stated she hoped Chief Killian could be at one of the meetings.  
Council Member Darlington asked Council Member Kile why she had voted no on the audit.  
Council Member Kile responded, stating she did not want to mess something up, concerned about 
the open meetings act and felt uncomfortable. Stated she would love to see some sort of training 
to have a better understanding. Council Member Caffrey stated that opportunity was with Lew 
Bender. Council Member Winarski stated for the record, the Open Meetings Act was not violated 
regarding the audit. Council Member Crawford stated council required to take session with the 
Opens Meeting Act. Maybe check with MML.  Council Member Smith stated to never reply all 
when responding to emails. We need to be careful about that. 

 

Meeting ended at    6:44p.m. 

 

_____________________________ 

Mayor Pro-Tem Michael Smith 

 

 

_______________________________ 

Marietta Andrist, City Clerk 


